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INTRODUCTION

The plan to reopen West Deptford Township Public Schools for the 2021-2022 school year was carefully
developed to ensure a safe return for all students and staff to in-person learning. Working together,
stakeholders prepared this document based on current and evolving recommendations and requirements from
the New Jersey Department of Education, Executive Orders from the New Jersey Governor’s Office, and
recommendations from the Centers for Disease Control. The District is prioritizing the health and safety of
students and staff in adopting practices and developing protocols in conjunction with the Gloucester County
Department of Health. This is a living document and changes may occur based on requirements from the State
of New Jersey and recommendations by the CDC and New Jersey Department of Health. Updates will be
shared on our district website.

1. GENERAL HEALTH AND SAFETY GUIDELINES

1.1 Vaccination
● The district supports vaccination of all staff members and students who are eligible.
● The district believes that vaccination is the key to uninterrupted education and extra-curricular

participation.
● As opportunities became available for educators, staff members were apprised of locations offering

vaccinations.
● In mid-March, the district provided vaccinations to interested staff members. On May 27th and June

18th, the district offered an optional vaccination clinic for students aged 12 and older. On August 3rd
and August 24th, vaccination clinics were held at West Deptford Middle School.

1.2 Communication
● Communication of the Eagle Flight Forward

○ The Eagle Flight Forward will be formally presented to the West Deptford Board of Education at
their regular meeting on August 30, 2021.

○ The Superintendent of Schools will communicate this document, the district’s reopening plan
(The Eagle Flight Forward), to families via email, social media, and the district website ahead of
the start of school.

○ This plan will remain a fluid document. If changes are recommended and adopted, revisions will
be posted on the district website.

● Communication of Positive COVID-19 Cases
○ Positive cases of COVID-19 will be reported on the COVID-19 dashboard which is located on

the district website.
○ Positive cases resulting in quarantines will be reported to families via the building Principal or

designee through email.
○ All cases will be reported to the Gloucester County Department of Health and the West Deptford

Board of Education.
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1.3 Masks
● Executive Order No. 251 went into effect on August 9, 2021. As such, West Deptford Schools will begin

the school year with mandatory mask usage for all students, staff, and visitors except where outlined
removal of masks is permissible within the language of the order including:

○ When doing so would inhibit the individual’s health, such as when the individual is exposed to
extreme heat indoors;

○ When the individual has trouble breathing, is unconscious, incapacitated, or otherwise unable to
remove a face masks without assistance;

○ When a student’s documented medical condition or disability, as reflected in an Individualized
Education Program (IEP) or Educational Plan pursuant to Section 504 of the Rehabilitation Act
of 1973, precludes use of a face mask;

○ When the individual is under two (2) years of age;
○ When the individual is engaged in activity that cannot physically be performed while wearing a

mask, such as eating or drinking, or playing a musical instrument that would be obstructed by a
face mask;

○ When the individual is engaged in high-intensity aerobic or anaerobic activity;
○ When a student is participating in high-intensity physical activities during a physical education

class in a well-ventilated location and able to maintain a physical distance of six feet from all
other individuals; or

○ When wearing a face mask creates an unsafe condition in which to operate equipment or
execute a task.

● Students are expected to provide their own masks; however, additional masks are available for any
student that arrives on school premises or transportation without a mask.

● Students will not be permitted to board district vehicles without a mask.
● As part of Executive Order No. 251, parents have the right to seek a medical exemption to the

masking mandate. In order to request medical exemption, parents must complete the attached Mask
Exemption Request Form and provide medical documentation from the student’s local health care
provider indicating that a mask exemption is medically warranted. No student is considered exempt
from the mask mandate as described in EO 251 until the parent has been notified of
verification and/or approval from the Superintendent’s Office.

1.4 Maintain Physical Distancing and Cohorting
● Following the CDC and the NJ Department of Health’s recommendations for best practices in schools

and in continued collaboration with the local Department of Health, building administrators have worked
closely with our Maintenance Department and classroom teachers to employ a variety of strategies to
maintain safe social distancing between students and staff. The following protocols may be in place:

○ Arranging seating to maximize distance and marking floors to indicate where desks and chairs
should be placed.

○ Creating seating charts in classrooms and buses to maintain assigned seats throughout the day.
○ Use of outdoor spaces for instruction when feasible.
○ Use of physical guides throughout the school buildings (wall signs, floor markings) to assist with

traffic flow and to serve as a reminder to maintain social distance.
○ Use of clear partitions as a barrier when safe physical distancing is more difficult to maintain;

only when deemed necessary.
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○ Use of virtual interactions for events and interactions where safe social distancing is not
necessarily possible.

○ Limiting nonessential in-person interactions among staff members during meal breaks and
meetings.

○ Reduction/elimination of the use of lockers if necessary.
○ Opening of windows on buses for airflow.  Creating distance on school buses by skipping rows

whenever possible.
○ Static classroom environments if deemed necessary.

1.5 Hand Hygiene and Respiratory Etiquette
● The district will continue to reinforce proper handwashing techniques for students, as well as “covering”

coughs and sneezes.
● Signage will be posted illustrating best practices for handwashing.
● Hand sanitizer (at least 60% alcohol) will be available in all classrooms, offices, and hallways.
● To minimize risk to the school community, students and staff will be encouraged to stay home when

they are displaying COVID symptoms.
● Respiratory etiquette and protocols are established across the district. Measures include but are not

limited to scheduled mask breaks, mask tolerance protocols for younger students and students with
disabilities, and the district-wide expectation for masks to be worn while on school premises.

1.6 Meals
● All district schools will be operating full-day schedules with lunches during the 2021-22 school year.
● In accordance with Federal and State guidelines, all breakfast and lunch will be provided free of charge

regardless of household income status through June 2022.
● If a school closure were to occur, the district would reinstitute the meal pick-up program that was used

in the 2020-21 school year.
● Students who are subject to quarantine restrictions would have access to a school-provided meal via

pick-up arranged through the Food Service Department.
● Seating charts will be maintained in congregate settings wherever possible to assist in contact tracing.

1.7 Transportation
● According to guidelines established by the New Jersey Department of Education and in accordance

with Executive Order No. 251, students and staff will wear masks on buses.
● Students will not be permitted to board the bus without a mask, unless they have been approved by the

Superintendent’s Office for a mask exemption.
● The transportation department will encourage open windows on buses to promote air circulation.
● The district will operate its full fleet of vehicles for transportation to and from school as well as

extra-curricular activities.

2. CLEANING, DISINFECTING, AND AIRFLOW

2.1 Limited Use of Shared Supplies and Equipment
● Students will be encouraged to maintain a personal supply of all school items including personal

headphones.
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● Cleaning supplies will be available in communal spaces to “wipe down” any shared surfaces including
desks, chairs, table-tops, technology, cameras, etc. and any personal educational items such as
calculators, cell phones, chromebooks, or other devices/equipment.

● Use of shared physical education equipment will be discouraged to begin the 2021-2022 school year.

2.2 Cleaning and Disinfecting
● School personnel and vendors charged with cleaning schools and buses will be required to utilize

approved materials and processes designated by the DOH and the Director of Facilities.
● A daily schedule of cleaning, methodologies, cleaning checklists, product lists, and related

documentation will be maintained by the Director of Facilities and each building's main office/head
custodian.

● All classrooms, school buses, cafeterias, gymnasiums, locker rooms (if utilized), etc., will be cleaned
daily, and where necessary, enhanced cleaning protocols will be utilized throughout the day.

2.3 Improving Airflow
● Classroom ventilation systems will be maintained and operated as per unit manufacturer and State

guidelines; windows, where applicable, can be opened to facilitate additional air flow and classroom
teachers may hold classes in outdoor spaces.

● All indoor facilities will have adequate ventilation, including operational heating and ventilation systems
where appropriate. Recirculated air must have a fresh air component. Windows will be opened, if
practical, if air conditioning is not provided, and filter(s) for A/C units will be maintained and changed
according to manufacturer recommendations.

● The district has procured air purifying units that are in place in classrooms and offices throughout the
district with restricted airflow.

3. SCREENING, EXCLUSION, AND RESPONSE TO SYMPTOMATIC STUDENTS AND STAFF

3.1 Parental Screening
● The district may reinstitute the “universal screen” through the Qualtrics System, requiring

parents/guardians to certify their understanding of self-reporting/screening when the administration
deems it necessary, or the State requires the district to do so.

● Parental screening will provide a list of symptoms for parents to screen their children before they attend
school.

● All students should be self-screened by parents daily before entering schools.

3.2 Response to Symptomatic Students and Staff
● Students and staff who exhibit symptoms of COVID-19 will be isolated from the school population under

the direction of the school nurse.
● Isolation spaces will be identified ahead of time in each of the school buildings.
● Once identified, communication will be made to appropriate parties and COVID-19 testing and contact

tracing can begin, if deemed necessary.
● Students will remain in isolation with continued supervision and care until picked up by an authorized

adult.
● Once the isolation space is cleared, it will be cleaned and disinfected as per district protocols.
● The district provided flexible accommodations to all staff seeking vaccinations to ensure staff were able

to make appointments and accommodate any post-vaccine symptoms.
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○ On March 3, 2021, the district partnered with Gloucester County to provide vaccination
appointments at the GC Mega Site at Rowan College of South Jersey to any staff member
(administrators, support staff, custodial, related services) interested in receiving the vaccine.

○ On April 22, 2021 the district partnered with Gloucester County.  A link was sent to families to
provide appointments for parents/students over 16 years of age interested in receiving the
vaccine at the GC Mega Site.

○ On June 2, 2021, the district partnered with Inspira Health to host a vaccination clinic that was
open to any students eligible for vaccination.

○ The district will continue to partner with the township and county to offer on-site clinics for staff
and students. Additionally, the district will continue to partner with local health agencies to
provide information to staff and students on where to obtain vaccines in the community.

3.3 Exclusion
● Students and staff who test positive for COVID-19 will be excluded from participating in the educational

program and extra-curricular activities until the required 10-day isolation period has been satisfied.

3.4 Close Contact
● Close Contact through Proximity and Duration of Exposure: Someone who was within 6 feet of an

infected person to a confirmed positive case for a cumulative total of 15 minutes or more over a 24-hour
period (for example, three individual 5-minute exposures for a total of 15 minutes). An infected person
can spread SARS-CoV-2 starting from 2 days before they have any symptoms (or, for asymptomatic
patients, 2 days before the positive specimen collection date), until they meet criteria for discontinuing
home isolation.

● Exception: In the K–12 indoor classroom setting, the close contact definition excludes students who
were within 3 to 6 feet of an infected student (laboratory-confirmed or a clinically compatible illness)
where both the infected student and the exposed student(s) correctly and consistently wore well-fitting
masks the entire time. This exception does not apply to teachers, staff, or other adults in the indoor
classroom setting. (updated 8/21)

4. CONTACT TRACING

4.1 Contact Tracing
● The district will follow all guidelines developed by the NJDOH related to contact tracing and

quarantines.
● Quarantined individuals and the duration of quarantines will be based on NJDOH, CDC guidelines, and

the recommendation of Gloucester County health officials.
● Based on current guidance, vaccinated individuals who are close contacts will not need to quarantine,

unless they have symptoms or test positive for COVID.
● District nurses will communicate with staff at the Gloucester County DOH as part of contact tracing

activities.
● Nurses, along with school staff, will communicate with families as part of this process.
● Notifications from the district and/or school level will be disseminated to inform the community of

positive cases.
● Exception: In the K–12 indoor classroom setting, the close contact definition excludes students who

were within 3 to 6 feet of an infected student (laboratory-confirmed or a clinically compatible illness)
where both the infected student and the exposed student(s) correctly and consistently wore well-fitting
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masks the entire time. This exception does not apply to teachers, staff, or other adults in the indoor
classroom setting.  (updated 8/21)

5. TESTING

5.1 Diagnostic Testing
● As was the case during the 2020-2021 school year, school nurses will play a critical role in connecting

families with options for obtaining COVID-19 testing.
● The district is working with local vendors to determine the viability of offering testing on-site in each

school building.
● The Gloucester County Department of Health offers free rapid COVID testing in Sewell, NJ.
● Testing will continue to be recommended in cases of exposure in coordination with the Gloucester

County Department of Health.
● The district will continue to educate the community about the signs and symptoms of COVID-19.
● District nursing staff will make referrals to local agencies that offer COVID testing.

5.2 Screening Testing
● To minimize risk to the school community, students and staff will be encouraged to stay home when

they are displaying COVID-19 symptoms. Families and staff will be encouraged to seek COVID testing
and report symptoms to the school nurse for monitoring.

● Information regarding COVID testing (as well as vaccination information) can be found here.

6. ADDITIONAL LOCAL PLANNING

6.1 Continuity of Instruction/Addressing Academic Needs
● The district will offer learning acceleration opportunities for students throughout the 2021-22 school

year.
○ Small group acceleration sessions will be offered for students who meet criteria for the program.
○ Tutoring sessions will be offered for students who demonstrate a need for remediation.
○ Expanded summer acceleration opportunities for students in Summer 2022.

● Staff members will use data to identify key standards and skills that may need to be addressed in
subsequent classes.

● The district will continue to use benchmark assessments to monitor student achievement and to identify
students who may need additional support.

● Academic support for students on Quarantine.
● Tier II teacher support for students in need.

6.2 SEL and Mental Health Needs
● The district’s Social Emotional Learning Committee is tasked with the management of the districtwide

social and emotional learning program.
● Professional development opportunities for staff will be included in school in-service schedules in the

2021-22 school year.
● School counselors will work with building staff to identify students in need of support. These students

will be supported by district staff or referred for outside services.
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6.3 Child Study Team/Accommodations
● The Child Study Team will continually assess the needs of our students with disabilities.
● Annual Reviews and IEP meetings will continue to be held in person and online to meet statutory

guidelines.
● Professional development will be provided for staff to best utilize features and accommodation tools

made available through technology-based formats.
● The district will continue in-person evaluations and related services.
● The Director of Special Services will discuss parental concerns related to COVID-19 at the Parent

Advisory Council.
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